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In the 24th, Lon first admitted "SFPA may be in the doldrums.” It was becoming apparent
that there was a general slump in apa activity. O'PA folded right about then--and it
had been active longer than SFPA, It was later revived, but the impact of an estab=
lished apaz just going under was rather sobering. Throughout the remainder of the 20s
mailings, SFPA didn't once break 300 pages. It would alternate, in fact--one would be
a hefty 250 or so and the next would fall well below 200. The doldrums indeed. FEven
Mel had fallen below the 20-page mark.

But even then, there was a faan-fiction piece that has to renk as one of SFPA's all-
time classics--even alongside "The Fan of Bronze," "The Circus of Dr. LACE" and "Goon
with the Wind." 1In lok{ #10, Hulan ren "Jerry and the Pirates," a parody on "The
Pirates of Penzance" set in a SFPA matrix. For e Gilbert & Sullivan freak who also
nappens to be into SFPA, it's sheer delight. Just as a sample, I reproduce che verse-.
a solo by Hank Reinhardt:

When Jerry was a little lad, he had such erudition,

Hts father thought he'd 'prentice him to some wel i~known physician,
| was his father's bodyguard, and so to earn my wages,

I took him to a doctor who was in the yellow pages.

A tife not bad for a clever lad who has a sense of mission,
Though | may curse, you could do worse than be a qood physician.

The "physician" turns cut to be Dr. Fu Manchu, giving rise to all the events that befell
Frederick in the original. I've read it three times and howled with glee everv time.

Everything #1 appeared in the 2uth, replacing Kabumpo. That is to say, Bruce Pelz got
himself on the roster zs an instant member, joint member with Dian, then toock over the
membership spot all by himself when she dropped. Rather a sneaky way of pgetting past =
weitlist, but a perfectly legal one and not one just anybody can take advantage of.

‘The 25th Meiling contained several points of interest. One of them was the first state-
ment from Atkins that SFPA was definitely in a slump, but wvould emerse soon as a nev
ingroup formed in The South--but there was no telling how long that would teke. Second
was the first contribution by Milt Stevens, Cryp€ of Ennud #1. Third was a Pettit in-
vention, SFPA newsletfen #1, a sort of replacement for the elmost-defunct Raffry. Fourth
was an ancient zine by Ed Cox, resurrected from a FAPA mailing of many years rone by,
Esdacyos #3. Apparently, it wasn't easy to come up with enough ccpies of the latter
for SFPA. My copy is folded over and addressed to one D.B. Theompson.

And finally, it's worth noting that Al Andrews, one of the last two surviving charter
members {(there vere originally seven, you vill recall), missed the mailing.

He wasn't in the next one, either. Meaning he was out. An era in SFPA ended as his
pafiation was publicized, leaving Hulan...

VIIT
THE LAST CHARTER MEMBER
Mat fings 26-32

As became apparent to even the most casual observer toward the end of the pericd covered
by this chapter, there was bad blood between Hulan and Atkins. TFixing hlame at this
point would be silly. But since it was discussed openly in SFPA and in fandon as a
whole at the time, ond since it affected the apa beyond thc mere existence of bad feel-
ings, it's worth going into ever so slightly.

I've neither the knowledge nor the inclination to speculate on who might have been at



fault, or if, indeed, either side could be faulted. But brietly, Katva Fulan left Dave,
changed her first name to Kathy end started going with Lon Atkins. Kathvy and Lou were
later married.

Just before these events transpired, Kathy had joined Dave on the roster with the pub
licetion of Patchwork #1 in the 24th Mailing, 1In the 25th, Dave expressed himself as
being somewhat put cut with the fact that he geemed to be stuck in the position of hav-
ing to share a spot on the roster with an esttranged wife, Lon, of course, was eager to
keep the private bottles out of print end keep bermony in SFPA, As O, then, he de~
clared that Dave and Kathy would each be entitled to a spot on the roster; and the dues
would stay with Dave. e summed up his actiens in The Southemnes #25: '"Deve hasn't
been consulted, but the decision answers his "mild protest.' If he has creebs about
this, then I'll gladly listen to them, Despite my own involvement, I want to be as fair
as I can to both parties." And that was the last officiel word on the subject.

In The Southernen #26 was officiel recognition of the fact that most members seemed to
be living in California. Lon threw out a proposal to graft California onto the Confed-
eracy by Congtituticnal amendment, It was discussed facetiouslv in the next mailing
{Ned Brooks accused Lon of taving been brainwashed, for examnle), but he finallv decided
not to beczuse "While there are undoubtedly henefits, I had to balance them against
Roneld Reagan, srmog, Sam Yorty, brush fires, the freevays, landslides, the LA Dept, of
Public Works, earthquakes, the high cost of living, and Orenge County. No, ne'er the
twain shall meet." Whew!

SFPA's first trivia contest ran in Melikaphkhaz #12, 27th Mailing. Members were asked
to identify the publishers of Shiva Kali, Lofceomnost and Texzine, and to name the alter
egos of The Purple Flash and The Traveling Fan. 1In case you veren't paying attention
vhen not one of these answers was revealed earlier in this zine, the answers are Jerry
Burge, Fred Lerner, Lloyd Broyles, Al Scott and Billy)oeplottofopelikealabama, in that
order.

It was then that, for the first time, & mermber was lost other than by lactivity, dues cr
resignation, Le Jacobs died shortly before the 27th Mailing came out. The mailing was
delayed while Lon gathered stencils for a memcrial zine, LeeJ, to appear in that mailing.
Contributions from Cox, Hulan, Reinhardt, Pettit, Katz, Pelz and, of course, Atkins, all
appeared in it, In the 00 vas the note: "I knew there had to be & fanzine for Lee.

His funeral was for his old aunts, not for Lee, It was a bunch of bombastic platitudes
gbout Christian piety. This memorial zine is for the real Lee. We knew him."

The OElection was coning up in the 28th and, after two years, Lon didn't care to keep it
any longer, He announced, "I myself do not plan to run again unless I feel that the apa
would not be in adequate hands otherwise." But the only person filing was Hulan, who'd

been a good OE in anybody's book, but vwho obviously wasn't interested in doinz that

good a job arain. He even said as much in Ufgand #s 15-16--that all he'd do as OF would
be to get the mailings out within a week or so of the deadline. Ton ran against him and
won, 9~1 (the one being not for Hulan, but for "either").

In the Egoboo Poll, Atkins won best fanzine editor and best mailing comments, Jacobs won
best fiction and best humor, Staton won best artist, Reinhardt won best general articles
and natter, Cox won best critical articles and reviews and Hulan von "other." Atkins
had the hirhest total, by far, but couldn't be President, Jacobs was second, and wvas
declared "President in absentia" ("All the honor and escboo of the post shall he encom-
passed in this title"). Staton was third, but he'd missed the past two mailings and was
as sood as out. And so Henk Reinhardt, Fourth Place Winner, becsme the Acting President
of STPA,

Suggesticns for revitalizing SFPA occasionally appeared., In the 27th Mailing, Arnie



Katz ammounced a membership drive for a new SFPA in-group, this one to be focused on
Alan Shaw. But that was the only time anybodv ever heard of it. In the 28th, Rick
Horwood suggested another Christmas Gift Mailing, this one to be sent to five prominent
Southern fans as inducement to get them on the waitlist. Nobody commented, althcugh,
by & strange quirk of fate, the suggestion was copied from there and acted upon in =z
much newer apa, Myriiad.

And Eank Luttrell, who had hitherto decne less to influence the course of events in SFPA
than any other long-term member, got Lesleigh and Chris Ccuch on the waitlist. They
begen putting their genzine, Juark, through in addition to Iuttrell's Stanlfing.. There
were mailings near the end of this period of which more than half came from 8t. Louis
fandom. Lots and lots of bulk, but it was all directed toward Ape-U45 and didn't do too
much to increase interest in SFPA, They even sent Apa-k5 mailing ccxment zines through
regularly,

As a point of at least personal interest, I think it worth menticning that my first
mailing as a mermber was the 30th, My peripheral asscciation with SFPA had gone beck a
year earlier, to the 26th Meiling, when my first fanzine--Nofazine l--was sent through
by Rick Norwood. I wes also mentioned prominently in CL{ffhangens that time as a boon
companion to the DeepfSouthCon~5, first to get out of Alegbama, snd NYCon, It was good
to be a member even if Lon did misspell mv name when inviting me,

The first mailing comment I read by Atkins was to The Southesner #29. It noted the fact
that mailings had seemed unstable since about the 2lst--no cne was much like the one
before it, He closed it: "Now is the interregnum between gestalts, vhich is a diffi-
cult time for any personality-based group, as small apas are. SFPA seems to be surviv-
ing well. I suppose the next 'golden~age' will come with the emergence of a new, tal-
ented tru-Southern fandom." Such a thing didn't seem to be in the offing.

The only notsble thing in the 31lst Mailing, aside from an admonition to send activity to
Bruce Pelz, Emergerncy Officer, and a cutback in copy requirement to 22 (SFPA had shrunk
that much) was an Atlanta oneshot entitled Pure Vomi® ("a vile oneshot devoted to bubhly
regurgitation"). Lverycne who has seen it has (aside from being thoroughly disgusted)
reelized that it was Glen Brock's initial SFPA activity. However, not everyone realizes
that it bas a sequel, Son of Pure Vomit {"a new wave of bubbly regurgitation"). The
reason the seguel was never run off is because Joe Celko vomited on the masters. The
only end to a oneshot that would strike me as more fitting would be if someone burned a
set of Ignite masters.

And so, the 32nd Mailing was the second to be put out by an emergency officer. Lon had
made a forced trip to Texas, where it was ohvious that he wouldn't be able to handle
the SFPA mailing, sc he appointed a competent replacement. I should bitch? His having
done so means that I, not he, have the longest string of consecutive STPA mailings pub-
lighed by an 0L,

That was supposed to be the mailing in which egoboo poll and OFlection ballots circula-
ted. Dut a great apathy had gripped SFPA. Hobody cared a whole lot that they weren't
there owing to the switch to an alternate mailer. And so the same OE and the same Pre-
sident continued for another year unopposed.

01d members dropped Lett and right durirng this period. Joe Staton, Arnie Katz, Jerry
Page, Len Bailes, 2d Cox and Billy Pettit were all gone before it was over. Page vas
reinvited, as was Bailes. Neither accepted, although Page was eventually offered an in-
stallment plane-three nages in the 32nd and three in the 33rd. New members, howvever,
vere Stven Carlberg, John Guidry and myself, all long~termers.

But the 32nd was Dave Hulen's last mailing as a member. In the 33rd, for the first time
in our history, we had no charter members at all,



IX
SFPA'S LAST STAND
Mai lings 33-37

Even as the last charter member was dropping out, events were conspiring to bring back
the second-last. During the summer of 1969--between the 32nd and 33rd Mailings, that
is-~a letter appeared in meilboxds all over fandom. It was signed by Hank Reinhardt,
but not all copies of it originated with him--it was picked up oy many faneds and
carried as riders to their zines,.

Basically, it related how Hank had gone to visit the longepgafiated Al Andrews, just to
talk about old times. Hank said:

In my opinion Al never suffered from gafia. Al dropped because he had to. Al
suffers from muscular dystrophy, and for several years lived wiTh his tamily,
Now he is staying in a nursing home, and no longer has access fto a typewriter.
Handwriting is siow and tedious, and the operation of a manual typewriter is
impossible.

What Hank proposed was to surprise him with & brand.new typer--an electric, one with a
touch light enocugh for him to handle with ease. That was all he needed to rejoin fan-
dom, He called on everyone reading the letter to donate a buck or two to bring this
about.

Almost every fen worthy of the name got a copy of the Typerfund Letter within the next
couple of months. A typerfund table was set up at St, LouisCon and run by Mike Dobson.
Money was collected at the Tth DeepScuthCon, the one in Knoxville, Over $250 came in,
all told.

And the first the central figure knew about it was when he was presented with a brand-
nev electric typewriter and a list of contributors. He was back in SFPA with the 3lth
Mailing, bubbling over with gratitude and spewing forth large doses of the famous An-
drews wit. His zine title was As T l/as Saydng...

Lon Atkins used the OEship to be the first to welcome him back, He did so in The
Southernen with the words "Al Andrews, vho gives SFPA a sure-fire Cherter Member again.'
Many more welcomes would have followed, but the glory was short-lived.

By the time the 35th Mailing came out, Al Andrews was dead. He'd slipped and fallen
down a staircase of the nursing home in which he lived. Instead of enthusiastic wel~
comes, the mailing contained sorrowful obituaries, An era had ended for the second
time, and this time it was for good.

Back to the 33rd. It was the second-smallest mailing in SFPA's history, numbering a
mere L6 pages. With Hulan and the entire St. Louis ecrowd all gone, the roster was down
to 11, with not even en invitee to dull the pain. EIven Stven Carlberg was gone on a
technicality (tho he had a zine in the mailing)., Stven was back nextime, but for the
rest of the zpa, it looked like a long, slow haul,

Atkins was acting as though SFPA were ready for the grave--as well it might be, with a
showing like that. All of faendom was in the middle of an apa bust, and many of the
flourishing apas of the mid-60s had died. It didn't seem that unlikely that SFPA would
join them, tho it had gone a full eight years at that point. 1In an effort to save it,
Ton came up with a Constitutional amendment:

Article VI11: Time-Base. A year shall be defined as a period of four conse-
cutive mailings, which shall be issued by the
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no highar than every three months and no

Qfficial Edifor on & frecuonoy of
fendar time,

lover than every six man.hs, ¢a

This was suppesed to allow an ailing anpa to envelcpe itself in a coccoon until fans
once again discovered the Jjoys of publisghin<g just for a smell ingrougp. No matter, It
was defeated even with a mejority vote, because it didn't get the necessary 2/3 major-
ity. The vote was 5-4. Lon Atkins himgelf voted apainst it, thus sinking ite-it would
have been 6-3 otherwise, a winning marzgin., But a non-voting member hed indicated OpPpO-
sition, and one member whose vote was counted 'for'~-Bruce Pelz--was dropped for lac-

tivity in the 3Lth, Obviourly, the members didn't want it,

GLobbessnatels #1, by Kent McDaniel (who was a member once more after a long gafiation)
was issued as an iliegzal postmailing to the 33rd., This zine called for SFPA members
who published genzines to run thzm through the apa so as to boost the pagecount, It
received few corments and almost ne action at all--except that Stven Carlberg started
sending See through, and there's little indication that one circumstance had to do with.
the cther.

Stven's reaction to the Tissco (aside from indignation at having been thus custed) was
to suggest thait, far from encystrent in a flexible-but-long schedule, the apa might
consider increasing its {requency--say, for example, to bimonthly. I had no conscious
memory of having read that until I happered to run across it again months later, hut it
very likely made a subeongeious impression. I thought about it and decided it would
probably be a good idea,

And my cown reaction was to file for the OIship., Verv few copnies of that filing are
around, since the comy rejiirement Tor the 3Lth was only 13 (so reduced to dramastize
the Dire Strzits SFPA was in--and its being sco lov made it imposgsible for Meade Frier-
son to join vhen he first pot ectivity in). But I celled for an election and touted
myself as an excellent 0% candidnte in The Sphere, vol. § #1.

And the reaction of SFPA as 2 whole was to bounce back with a 18l-page mailing, biggest
thus far in the 30s. A postmeiling brousht it un to 261, in fact. Atkins had a 26-page
Mef, containing "A Serial for DO MARKSIEIN," vhich gave a fenciful account of my fil-
ing for the OEship and was the first SFPA fezan-fiction in a couple of vears., In The
Southerer, he started the practice of ziving each new member a two-line introduction
instead of just a cold note--z practice we still follow. And a lino at the bottom of
the first papge of the 00 proclsimed "This mailing represents 1007 participation by the
pembership! 111" It was the first such 100%-participation meiling since #1,

Aside from the aforementicned Al Andrews and Stven Carlberg (who, evervone seemed to
agree, should never have been dropped), yet another Temiliar face was welcomed back
into membership. Larry Montgomery was back with Warfoel #21, and was wondering what
had happened to all the people he'd Fnown a yvear and a half earlier, when he vas a
member for the first time.

A tiny bit of my motivation for filing for the OEship should he gone into. I was room-
ing with Rick Norwood at the time--he'd comnleted his studies in California and had
come back home to Louisiana. I would likely have filed for the OEship sooner or later
in any case-~I'm that type--but probably wouldn't have just then, since I was still a
fairly new menber. Iowever, Norwecod assured me that this was no obstacle and urged me
to do so. It didn't ceem as though azrbod; else would, and somebodv had to.

And that brings us to a nerd of the history that's very, very difficult for me to write
objectively. Please hear with me; I'm tryiaa,

My name anpearad zlon=z on the ballot for the 35th Mailing., Lon urged all mewbers to



vote and thus give me a good sendoff:

Write-in space has been provided opposite Don Markstein's name. This is not
to encourage spurious votes for Pogo, Pat Pauisen and Spiro Agnew. It is to
allow space for any write~In candidate who may appear, tho this seems ex-
tremely unlikely. Before you write "Batman" in the extra space, however,
remember that Con {4 a serlous candidate for the office.

And on the ballot itself, he added, "Write-ins for the current OF will be disallowved."

About twe months after the mailing went out, Norwood and I hed what I referred to later
as a "serious disagreement." What it was, basically, was the beginning of a feud that
characterizes my relations with him even now, much as both of us try to keep it hidden,
Within a wveek, I'd reloecated to 7919 St, Charles Ave. and felt better than T had in
months. I think that fight bhad been coming for awvhile, although T didn't realize it,
Once it was over, T was happier., Howvever, that's neither here nor there,

About six weeks later, I was esgrerly ewziting errival of the 36th Majiling. Stven Carl-
berg dropped by for about five days while he looked over recording studios in the New
Orleans area. Needless to say, while he vas staying at myv apartment we put out a one-
shot., 1In it, we heppened to mention that I was the OF of SFPA. Naturzlly. In & one-
candidate election, how could I lose?

It wasn't until a couple of weeks later that the mailing arrived. On the first pege of
The Southeanesn was the message: "Ballotting results: In the OElecticn a write-in cem-
paign has seen me [Atkins] win a T-k victory."

A one-candidate election, and I lost. I was astounded. And when T read on and found
out why, I became incensed. Let's bhacktrack a little.

The fight with Norwood took place on April 26, 1970. On May 1, I moved into the new
apartment. Meanwhile, on April 29, while I stayed witb my perents, he made z phone call
to Lon, I can fix the date because T later wound up pmetting the bill for that call. It
was, after all, made on my phone,

The bill was easv to straighten out. The message wasn't., T still don't know exactly
vhat was said, but the effect became apparent as I resd through the 306th Mailing,

I was accused of having an 'unstable personality" that would destroy SFPA if the apa
were foolish encugh to place itself in my hands. Lon heard what must have been a very
convinecing storve-he was talked into running a last-minute write-in campeign for him-
self, He won with ease.

Norvood promised to follow up the phone call with written material that could be used to
explain the rather drastic steps that had been teken. John CGuidrv backed up his story.
Lon hadn't even heard from me. Neturally; I had no idea what was poing on until I saw
the mailing.

However, things were not quite as bad as they loocked. The onlv written material that
had been provided bv the time the mailing came out was a statement in C{{4fhangers that
"After a lot of soul searching, I think the apa needs continuitv during the current mem-
bership crisis.” Guidry didn't even menticn it.

Lon wanteé to phone Norwood for a bit of clarification, but had no idea where to get in
touch with him, There was a good bit of turmoil concerning addresses right then. He
tried Guidry and, from the description he gave in HMef, epparently talked with Jobn's
grandmother--vho is not the best verson to leave a message with,



So when the mailing came ocut, he found himselr holding the bag 211 by himself. And he

didn't like it one damn bit. He felt like he was being used es a pawn in a perscnality
var--which, of course, he was, He urged all the principals, especially myself, to get

in touch wvith him.

I did, Not quite immediately, but a2 couple of hours later, I had to have a few drinks

and calm down before T was fit to talk. I don't admit to an "unstable personality,” but
I do have quite & temmer. Lon's first statement was a very non-comnittal surprise thet

it bad taken the Post Office that long to get the mailing to me.

We talked for asbout U5 minutes at trans-continental rates. I communicated my feelings
of the time, vhich are kind of difficult to describe at this late date, and he promised
to teke whatever action he considered just. At the end, I told him I'd send a complete
written account of the entire fipght.

I did. That letter, seven pages long, is the only complete account I know of. Someday,
when all parties can look back on this part of our lives and laugh, I mey publish that
letter. But right now, I can't even stend to read it myself, as I had to do for this
history. Fortunately, nothing in it is relevant here except my asking Lon to enforce
his ruling about write-ins for himself,

Lon replied to all three principels that unless new evidence was produced, he was ‘going
to put out a pogstmailing voiding the election and declaring me OElect. Meanwhile, I'd
sent out a form letter to all SFPA menbers asking them to disregard these ridiculous
charges against ne,

Replies to Lon's letter: Anote from me to Norwood and Guidry--verv perfunctory--telling
them I'd forget it if they would, and a phone call from Norwood to Lon telling the lat-
ter he had no legal right to void the election. That was ignered,

Replies to my letter: A postcard from Ned Brooks {who had said "sounds fishy" to the
original write-in cendidacy) saying thet he had no idea in the world what was going on
and would abide Lon's decision,

No postmailing was issued., Dawn Imerald Atkins made her appearance right about then,
making it a bit difficult for Lon to get any fanac done. But The Southermen #37 con-
tained a two-page statement of my nolicies, and I was OE in the 38th,

Most of that statement of policy was advocacy of an amendment to the Constitution--cne
that would provide for mailings to be issued six times 2 year instead of four. I wes
rather hot on the idea, but even so, I realized that it could possibly lead to disaster.
Much of my early policy came from Ned Brooks at the 8th DeepSouthCon--Hed seemed level-
headed enough in all the time I'd known him, and was kind enough to let his thoughts be
known. He opposed the bimonthly smendment vehemently, and was also opposed to a stated
policy of mine to ignore the 25% rule until we'd built curselves back up to the point
where ve had e waitlist,

His opposition to the bimonthly amendment led me to support an Atkins-inspired watering-
down of seme, whereby a year's trial would be effected before SFPA went wvhole-hog into a
permaneizt change. And his opposition to my ruling on admitting Northerners resulted in
my enforcing the 25% rule--vhich d&idn't really need to be enforced, since no more than
five ever joined all at once anywsay.

And so, with 13 members, three invitees (two former members who had Just dropped, and
one invitee whose invitation was being held over) and 170 pages (not including that
Carlberg-Markstein oneshot, which was illegally postmailed), SFPA entered & new OEship--
for the first time in four sclid years.,



X
THE ROAD BACK
Mailings 38-42

The bimonthly amendment as originally proposede-to switch permanently to bimonthly riebt
evay--failed, b-4, However, the amendment to pive it a year's trial and then vote on
whether or not to make it permanent passed T~l. Two members were lost and three were
gained. Six people vere invited to membershin, which would give us a full roster. Meny
people expressed confusion at the swiftness of events in the election. ' The mailing had
100% participation.

Rick Norwood accepted the situation with wverv little in-print rancor, anéd Cuidry, true
to form, didn't even mention it. There were e ¢ounle of over-defensive statements on
the part of Lynne Norwood, who, under the name of Nelson, was one of the three members
picked up. And so the first mailing of mv OEship passed into historv.

Only two of the six invitees joined, but so did three others. The roster stood at 19,
not bad for a 20-member maximwr, and there was zn invitee to boot. Guv Lillian and the
Hugheses made their first appearances that time, The mailing was characterized by small
introductory issues and oneshots, each of which made up about 20% of it. Its pagecount
was a slight comedown from the previous--it was 1k5--but enthusiasm seemed to be build-
ing.

One of the five new members was one Paul Doerr, vho merformed the almost {(but not quite)
unprecedented act of appearing on the STPA roster without once, ever, contributing. He
accomplished this remarkable feat by sending in 21 copies of a genzine, Unknown, just
befére he found out thet the copy requirement for the 30th Mailing had been reised to
23. I wreote hin irmediately to tell him that he needed two more copies, so he sent them
along--but they didn't arrive until after the deadline, vhen the mailing was already
out. Meanwhile, the roster had filled and I'd upped the copy requirerment to its old
level, 25. He dutifully sent two more, but meanwhile, I found out that the zine had
had distribution long before the deadline for the 39th, so I couldn't accept it as re-
quired activity. And I told him so., He wrote back irately that it had been nev when

he sent it, even tho it was distributed before the deadline, and that I should have
asked the members to vote on the matter, I didn't hother to answer. I don't think he
ever caught on that not all anzs are as incredibly lax about activity requirements as
FAPA. I threw him out as of the LOth Mailing and just kept the 25 zines around. About
a year later, I ~ave away as many copies as I could (not bloody many) and threw the rest
away.

With membership full and even the rudiments of a waitlist egain, it wasn't too surpris-
ing that the LOth Mailing contained a new suggestion (this time bv Irvin Koch) that
raximum membershin be raised. This time, the number suggested was 30, The first time
the subject was brought un, the waitlist didn't last long enourh to make it worthwhile.
This second time, the waitlist wasn't long enoush in the first place. T ruled against
the nmotion, but suggested that I could be made to change mvy mind if (2) I thought most
members favored the move and (b) we had that manv peonle interested in joining in the
first place. We'd just regained equilibrium, I didn't see any moint in throwving us
off again.

foch also suggested that SFPA advertise itself and the fledgling Southern Fendom Confed-
eration in pleces like DalfasCon Bullefin and convention mrogress reports. I figured
that was worth calling a referendum to guell it to his satisfaction, and I was right.
the vote apainst it was encrmous.

And Guy Lillien proposed that SFPA buv uembership in NorEasCon, so it could vote on the
Hugos. That nassed. Since then, it's become sonething of a recular thing for SFPA to



Join the WorldCon and make & sort of game of running its own Hugo ballot for the purpose
of geciding where the one vote goes, Guv Lillian, eward fresk extraordinaire, counts
the ballots.

Also in the LOth Mailing wes something by myself, a mailing comment that said, in effect
that we should be able to do 200-page mailings as a recular thing. Tt came to ten pages
per member from 20 members, but "I think the day is coming when thev'll be routine
again." Interestingly, we've had no mailings under 200 pages since that time, and only
two under 300. SFPA had suddenly returned to its former greatness.

¥ith the bist Mailing, membership stood vat at 19. Dut the waitlist suddenly jumped to
11. I issued the first penalty pages in more than five years to Mike Raub for having
gotten a zine in after the deadline, with only stencils for me to run instead of a fin-
ished product, and with postage due to boot. MNobody claimed that it was unreasonable to
require four extra pages from him for that performance, but the legality of mnenalty
pages was questioned verv soon thereafter.

Also in that mailing was cause for issuing far, far more than four penalty nages. John
Guidry ran Igiite #2 through. This time, his partner was Norman Elfer. That was the
beginning of the unholy horror that was unleashed on SFPA in times to come. And tho
John is no longer & nember, I'm efraid Ignite lives,

"The Sheriff of Safpa Guleh" was thriving about that time too. Stven Carlbers started
it as SFPA's first (and thus far, excepting one serial that split into a couple of al-
ternate worlds) only round-robin ingroun piece of fiction. Various members did chepters
over the cominz year or so, and the entire thrust of the storv was completely altered
several times. TFinelly, Carlberg took one last chepter and wrote an ending, vwhich
didn't exactly tie up 211 the loose ends people had left untan~led, but did make it im-
possible to continue,

Tt was in the 42nd Mailing that Ken Budka sterted a brend-nev method of ratins members,
becoming the first person in almost five vears 1o do so. Lon had revived The Box Scores
a couple of mailings earlier, after a couple of hiati, And so Dudka worked out a fairly
complex method of figuring out who was doing the most mailing comments, It worked out
bedly for him-~he never approached the top by less than a couple of spaces the entire
time he did it.

And the same could be said of my Coffin Scores, which started at the same time. T began
them as a listing of who's hit hor many consecutive mailings shortly after I realized I
was third in that category. I haven't advanced since then, I'm sorrv to say. All the
0ld champs in that categorv are rone, but the new ones are disgustingly tenacious.

In Me£ #2T7, which also appeared in that mailing, Lon said nice words about how my OEship
had gone thus far, =and said "Whv, we may even hit a 300-page rmailing!" The joke was on
him. That mailing ran 451 pages, a record-brezker, and had a bunch of postmailings to
boot. There's a storv behind then.

At the very end of the h42nd Mailing was a series of zines by the Norwoods that had ar-
rived on the day of the deadline. Circumstances surrounding them save rise to a re-
eruntion of the feud that had marred the 1970 election,

This is recent enough to where almost anycne interested can just mo back and read the
mailings to find out the details. Suffice to say that I pounced on them for vhat I
interpreted as lactivity, but what they insisted was very, verv marginzl minac. It was
rather complex, and T don't care to go into it again.

The thrust of it, tho, was that I ccmbined their memberships (T didn't see enourh ac-



tivity to support two) and gave them six penaltv pages apiece, partly for baiting the
OE--they'd been exploring the depths of the meaning of the word "minac" throughout my
OEship, end I was getting a little bit sick of keeping them on the roster when I'd have
thrown anybody else out.

Their reaction was to fight, as T expected it would be. They issued letters to all mem=-
bers denouncing me in rather purple-prosaic terms (Lynne even hinted that I shouldn't
throw ner out because she was pregnant--yesz, the letters pushed a lot of buttons) and
demanded that the members unite behind them and force me to rescind the ruling. They
enclesed two airmeil posteards with each copy of the letter--one addressed to ther and
the other to me.

I began getting npostecards before the week was out--before most members had even gotten
their mailings to see what the hell was going on. They ran about 50-50, with most neca
ple not caring a whole lot either wey. After all, the Norvoods were never what one may
consider prominent members, Then came the other nostmailings.

Meade TFrierson's didn't express too much support for either side, but pointed out the
Expulsion Clause in the Constitution anéd said he was in favor of due process of the law.
Georg Inzer was very mueh on my side, and peinted out that this was the second time in
a row that the Norwoods were raising hell in an election meiling. Steve and Binker
Hughes also expressed themselves in mvy favor, verv strongly.

But don't get the idea it was unanimous. After many critical letters and much thought,
I finally decided on a compromise--keeping the penalty nages, but restoring the dual
memberships. But whether the dval nmemberships would remain would depend on wvhether or
not the penalty pages were done, Eminently fair, I thought; but since the penalty pases
weren't done, they were both gone z mailing later,

Thus it would seem that the whole thing would blow over. And so it did, but not without
leaving a couple of residual firhts,

As I gaid back there, it was an election mailing. I was running unopposed, and was
therefore reelected-~but not wnatiimously., Meade Frierson pot a write-in vote. Tvents
seem to indicate that it was in nrotest against the Norwvood affair, Also on the ballot
were the final vote on the Bimonthly Amendrent (vhich passed 15-1), a referendum on
whether or not the nembership should be increased in the light of our nov-enormous
waitliet {the vote was 8-8--move on this later) an@ the Egchoo Poll,

I came out first in best regular zine, sinrle issue, meiling comments, article/review,
natter and all-round pood suy. Atkins came ocut firgt in wvisual effecits. Carlberg came
out first in best fiction. I had the most total points, but beinpg the reelected OF, I
couldn't be Pregident and the office went to 2nd-placer Lon Atkins,

A1l the while this was going on, howvever, & curious little circumstance was waiting to
be discovered bv me. In The Sphere, vol, 13 #1, I reslized end noted that the election
was being held in the wrons mailing. The Bimonthly Amendment had nrovided for ballots
to be circulated in the Sentember Mailings, and here it was only July. It was a silly
migtake, but then I hadn't thousht hard on the subject. T just waited a half dozen
mailings after ascending to the OLship, then held an election.

I didn't expect any particular protest for having mentioned it, of course. STPA had
held elections in the wrong wailing before, and had even skipped cne election entirely.
But Wed DBrocks objected that if it had been held at the right time, there would have
been a chance for scmeone to pet up a protest candidacy over the Norweod issue. T noted
the objection and said if anvone wanted to run that wav I'd rerun the election., Hed
offereé hinself as a candidate, I reran the election and was elected for the second time
in one vear.



That finael unresclved item on the election ballet--the gquesticn of whether or not SFPA
would expand its membership--was resolved by OE fiat. I simply stated that, in the
light of a large and still growing waitlist, we'd add cne member-spot to the roster in
each mailing until we got to 25, but that there would be absolutely no expansion pest
25 during my OEship under any circumstances. I later amended the expansion tc vhere a
membership spot would be created only in mailings where we stood at meximum membership.
I didn't like the idea of having such a long, stationsry waitlist, but I also didn't
want any sudden influxes of new members like we'd had in the 39th.

And so, in one single year, we went from a paucity to a plethora of pages, and from a
half-dozen open spots on the roster to a situation where we had to expand the roster to
make room for all the vpeople who wanted to be members,

In one single year.

X1
THE GOOD NEW DAYS
Mailings 43-49

As we've progressed from the very beginning to the near-current era, it's become in-
creasingly difficult to get an historicazl perspective on SFPA. This circumstance be-
cemes sn even sreater factor as the Historv enters its final wvear. But brieflv...

Meiling 43 was 1007 participation, the fifth such SFPA had ever seen and the most recent
to date,

In the WUtbh Mailing, I made an Official Ruling that anvone vwho missed a mailing would be
Drawn and Quartered-~draym in an uncomplimentary caricature by Ten Hafer and quartered
at ny apartment and chained to the typer until he prcduced a SFPAzine.

In the 45th Mailing, Ned Brooks missed for the first time, making himself eligible for
Drawing and Nuartering. Tf anvbody thinks that ruling wes made lirhtlv, take note of
the fact that Fed hasn't set feoot in Hew Orleans since. Iowever, cring to a Post Offal
horror story (which I'n alwsvs readv to believe) I postmailed and counted hiw as having
hit the nailine in The Coffin Scores. {The 45th Mailine also sav nublication of Buaned,
a oneshot by the six Ignife veterans calling for fannish condernation of John Guidry.)

In the L6th Mailing, ¥en Budka and Garv Steele missed and asked for the same treatment

¥ed had been given (Garv did Ken's printing then). T noted that the packare was post-

marked after the deedline and refused the specisel treatment. {The Léth also sav publi-
cstion of Line Stfalic #1, a oneshot by Lon Atking dictated to me by telephone from Los

Angeles to Save His Membership.)

In the WTth Mailing, for the first time, the Contents went over the l-page mark,

Tn the 48th Mailing, names started pouring in as candidates for the OElection of the
49th, Most were bogus, inspired by Cecil Intto's Serew Markstein Monthly, an illegal
postmailing-of-sorts which I have not vet seen. Votes are beins counted as of this

yriting.

In the L9th, I noted the special event that would occur in a couple of months--and is
occcurring risht now,

And as for the 50th,..read it yourself,



XII
QUO VADIS?
The Future

Quien Sabe? Long- range prediction is elvays a herd thing to engage in, but T think it
can reasonably be expected that SFPA will continue to exist and evolve for a long time
to come. The first eleven yeers are the hardest for most orgenizations, Once thcge are
past, it's likely to continue forever.

Over the short range--pagecounts are definitely on the upswing. The last mailing under
300 pages was more than & year asgo, and {t's been a good six months since we had one
under 400. This will likely be the second in a row to go over 500. Things like this
are cyclic, but this cycle seems to be taking us higher than the last one. The four
biggest SFPA mailings of all time are the L49th, 43rd, LTth and L2nd, in that order. I
also think this c¢ycle will last longer then the last one. That one was about a vear
and a half in duration, and this one has been going almost tbat lonr now.

I also think it's safe to savy that the race to the 1000-page mark on The Bcx Scores will
be decided in the near future. There are three major contenders, as I see it, and the
race may not go to the gwiftest but to the slowest and steadiest,

In fact, I think Just about everything about SFPA is on the upswing--and this isn’t just
public~relations pap. The waitlist, God helv us, doesn’'t seem to be petting any shorter,
Participation isn't up over the past few months, and neither is the stability of the
roster. But T think both of those conditions are due to a little evoluticnarv develop-
ment of the SFPA Gestalt. I expect three or four of the current members to drop out in
the near fvture. After that, there should be stabilitv for & few mailings, with the
ingroup spirit growving ever stronger.

But speculation never did anything for anybody. Let's just sit back and watch it as it
unfolds. It's been fun roing through the first 50 mailings. Let's hope the next 50 are
Just as eventful and just as much fun.

APPENDIX
THE MAKING OF THE HISTORY

If anything ever went right with any major zine I've planned for months, I'd gafiate on
the spot. There would be nothing left to fan for. Putting this zine together has been
& regular comedy of errors.

Mot least among my problems is the fact that I'm currently in the process of moving.
Stencils have been cut in four different locations, and running off done in three, In
the melee, I never did stencil the Coat of Arms, and didn't discover the gaffe until
the stencil was on the machine and copies were coming out. At that time, I said to
bell with it. 1I'll say it again, because it just isun't worth digging through 70 boxes
of books, fanzines and what-have-you to find ry copy of it.

And the repro isn't of the best--partially another result of moving around, The cover,
especially, deserves mention. It was Verifaxed onto an offset master from the first
printing (on yellow paper) using an obsolete machine., Then it was nrinted on mimeo
paper (much too absorbent) in too great a hurry, The result you see.

But I'm sure this is as boring to you as it's been frustrating te me. DPlease try to
understand technical failings end take the zine on its literary merits, if any. I hope
you've enjoyed it as much as I would if T could only read it for the first time again.



